1.  Hoc phén: KE TOAN QUAN TRI

2. Mi hoc phin: ACC2002

3. Nganh: Kinh doanh quéc té

4.  Chuyén nganh: Ngoai thwong

5. Khdi lwong hoc tap: 3 tin chi.

6. Trinh d¢: Dai hoc.

7. Hoc phén diéu kién hoc truéc: ACC1001 Nguyén 1y ké toan
8.  Muc dich hoc phén

Hoc phan giup ngudi hoc hiéu sdu sic ban chat, chirc ning, ndi dung va phuong phéap cua ké toan
quan tri. Cu thé hoc phan cung cép cac ndi dung vé cac cach phan loai chi phi, cic phuong phap
tinh gia, lap du todn va kiém soat chi phi, phan tich chi phi trong quan h¢ vdi san luong va loi
nhuan, va phan tich thong tin thich hgp hd tro cho viée ra quyét dinh cua nha quan tri.

9.  Chuin dau ra hoc phin (CLO)

Mi CBR o Cép do
TT . Tén chuan dau ra
hoc phan theo Bloom

1 CLO1 MBS ta cac khai niém co ban cua ké toan quan tri 2
2 CLO2 Giai thich ndi dung va y nghia ctia cac cach phan loai chi phi 2
3 CLO3 Ap dung cac phuong phap wéc luong chi phi 3

Ap dung cac phuong phép tinh gia dé tinh gia thanh don vi san 3
4 CLO4 Pﬂ ung cac p g phap g g 1

pham

Lap céc loai du toan hoat dong va du todn tai chinh trong 3
5 CLO5 _

doanh nghiép

Van dung cac nguyén tac, ky thuat phéan tich thong tin lién 3
6 CLO6 quan dén chi phi, san lugng, loi nhuan trong cac dang quyét

dinh cta nha quan tri

Phan tich cach tmg xir ctia chi phi trong mdi quan hé véi san 4
7 CLO7 .

lugng va lgi nhuan
8 CLO8 Panh gia cong tac kiém soat chi phi trong doanh nghiép 5

T chuc hé théng thong tin ké toan quan tri phuc vu cho cac 6
9 CLO9 _ )

muc dich quan tri & cac cap khac nhau

Ma tran quan hé chuan dau ra hoc phan va chuan dau ra chuong trinh



CBR hoc
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10. Nhiém vu cta sinh vién
- Tham dy 16p hoc it nhat 1a 80% thoi gian giang 1y thuyét;
- Tham gia thao luan trén 16p hoc;
- Poc tai liéu theo hudng dan cia gido vién;
- Hoan thanh toan bd céc bai tap dugc giao.
11. Tai liéu hoc tap
11.1 Gié&o trinh
TLI. Truong Ba Thanh (2008), Ké todn quan tri, Nha xuit ban Gido duc, Viét Nam.
TL2. Garrison, R. H, Noreen, E. W. va Brewer, P. C. (2015), Managerial accounting (15" Edition),
Nha xuat ban McGraw-Hill, M.
11.2 Tai liéu tham khdo
TK1. Atkinson va cac cong su (2012), Management Accounting: Information for Decision
Making and Strategy Execution (6™ Edition), Nha xuat ban Pearson Education, M.
TK2. BPP Learning Media (2015), ACCA paper F2 management accounting: for exams from
1 September 2015 to 31 August 2016, , Luan Don.



TK3. Braun, K. W. va Tietz, W. M. (2013), Managerial Accounting (3" Edition), Nha xuét
ban Pearson Education, My.

TK4. Brewer, P. C., Garrison, R. H. va Noreen, E. W. (2010), Introduction to Managerial
Accounting (5" Edition), Nha xuit ban McGraw-Hill/Irwin, M.

TKS5. Noreen, E. W., Brewer, P. C. va Garrison, R. H. (2014), Managerial Accounting for
Managers (3" Edition), Nha xuat ban McGraw-Hill/Irwin, My.

TK6. Warren, C. S., Reeve, J. M. va Duchac, J. (2014), Managerial Accounting (12™"
Edition), Nha xuit ban Cengage Learning, My.

TK?7. Whitecotton, S., Libby, R. va Phillips, F. (2014), Managerial Accounting (2" Edition),
Nha xuit ban McGraw-Hill/Irwin, M.
12. Thang diém: Theo thang diém tin chi.
13. N@oi dung chi tiét hoc phin

CHUONG 1
TONG QUAN VE KE TOAN QUAN TRI VA PHAN LOAI CHI PHi
1.1. Ban chit ctia ké toan quan tri
1.2. So sanh giita ké toan quan tri va ké toan tai chinh
13 Phan loai chi phi

Tai li€u hoc tap
TL1. huong I va Chuong 2, gido trinh Truong Ba Thanh (2008), Ké todn qudan tri, Nha
xuat ban Giao duc, Viét Nam.
TL2. Chuong 1, gido trinh Garrison, R. H, Noreen, E. W. va Brewer, P. C. (2015),
Managerial accounting (15" Edition), Nha xuat ban McGraw-Hill, My

CHUONG 2
CACH UNG XU CUA CHI PHi: PHAN TiCH VA VAN DUNG
2.1. Cac loai chi phi theo cach ung xu
2.2. Céac phuong phap uéc lugng chi phi hon hop
2.3 Béo céo thu nhap theo cach ting xtr cta chi phi

Tai liéu hoc tap
TL1. hwong 2, gi4o trinh Truong Ba Thanh (2008), Ké todn quan tri, Nha xuat ban Giao
duc, Viét Nam.

TL2 Chuong 5, gido trinh Garrison, R. H, Nore;en, E. W. va Brewer, P. C. (2015),
Managerial accounting (15" Edition), Nha xuat ban McGraw-Hill, M.

CHUONG 3
HE THONG TiNH GIA THANH THEO CONG VIEC
3.1. Dic diém cua hé thng tinh gia thanh theo cong viéc



3.2. Quy trinh tap hop chi phi san xudt va tinh gi4 thanh
3.3 Van @& tam phéan b6 chi phi san xuit chung trong hé thong tinh gi4 thanh theo
cong viéc
Tai li€u hoc tap
TL1 hwong 3, gi4o trinh Truong Ba Thanh (2008), K¢ todn quan tri, Nha xuat ban Gido
duc, Vi¢t Nam.
TL2. Chuong 2, gido trinh Garrison, R. H, Noreen, E. W. va Brewer, P. C. (2015),
Managerial accounting (15" Edition), Nha xuit ban McGraw-Hill, My.
CHUONG 4
HE THONG TINH GIA THANH THEO QUA TRINH SAN XUAT
4.1. So sanh h¢ théng tinh gia thanh theo céng viéc va hé thdng tinh gia thanh theo
qué trinh sdn xuat
4.2. Quy trinh tap hop chi phi san xuét va tinh gia thanh
Tai liéu hoc tap
TL1 hwong 3, gi4o trinh Truong Ba Thanh (2008), Ké todn quan tri, Nha xuat ban Gido
duc, Viét Nam.

TL2 Chuong 4, giao trinh Garrison, R. H, Norgen, E. W. va Brewer, P. C. (2015),
Managerial accounting (15" Edition), Nha xuat ban McGraw-Hill, My.

CHUONG 5
PHAN TiCH MOI QUAN HE CHI PHI — SAN LUQNG - LQOI NHUAN
5.1. Céc khai niém co ban khi phan tich mbi quan hé chi phi — san lugng — lgi nhuan
5.2. Phén tich diém hoa von
5.3. Lap ké hoach tiéu thu va loi nhuan trong phan tich méi quan hé chi phi — san
luong — 1gi1 nhuan
5.4 S6 du an toan, Pon béy kinh doanh

Tai li¢u hoc tap
TL1 huong 6, gido trinh Truong Ba Thanh (2008), Ké todn qudn tri, Nha xuat ban Giao
duc, Viét Nam.

TL2 Chuong 6, giao trinh Garrison, R. H, Nor@en, E. W. va Brewer, P. C. (2015),
Managerial accounting (15" Edition), Nha xuat ban McGraw-Hill, My.

CHUONG 6
DU TOAN TONG THE DOANH NGHIEP
6.1. Y nghia, ndi dung ctia dy toan téng thé doanh nghiép
6.2. Trinh tu xdy dung dy toan téng thé doanh nghiép

Tai li¢u hoc tap
TL1 huong 4, gi4o trinh Truong Ba Thanh (2008), Ké todn qudn tri, Nha xuat ban Giao
duc, Viét Nam.



7.1.
7.2.
7.3

8.1.
8.2.

8.3

9.1.
9.2.

9.3

TL2

Chuong 7, gido trinh Garrison, R. H, Noreen, E. W. va Brewer, P. C. (2015),
Managerial accounting (15" Edition), Nha xuat ban McGraw-Hill, My.

CHUONG 7
DU TOAN LINH HOAT
Su can thiét cta dy toan linh hoat
Trinh tu 1ap du toan linh hoat
Mot s6 16 thuong gap khi 1ap du toan linh hoat
Tai liéu hoc tap

TL1 hwong 4, gido trinh Truong Ba Thanh (2008), K¢ todn quan tri, Nha xuat ban Gido

TL2

duc, Viét Nam.

Chuong 8, gido trinh Garrison, R. H, Norgen, E. W.va Brewer, P. C. (2015),
Managerial accounting (15" Edition), Nha xuat ban McGraw-Hill, My.

CHUONG 8
KIEM SOAT CHI PHI
Chi phi dinh mirc
Phuong phéap chung vé kiém soét chi phi
Kiém soat chi phi san xudt
Tai li¢u hoc tap

TL1 huong 5, gi4o trinh Truong Ba Thanh (2008), Ké todn qudn tri, Nha xuat ban Giao

TL2

duc, Viét Nam.

Chuong 9, giao trinh Garrison, R. H, Nor@en, E. W. va Brewer, P. C. (2015),
Managerial accounting (15" Edition), Nha xuat ban McGraw-Hill, M.

CHUONG 9
PHAN CAP QUAN LY VA BAO CAO BQ PHAN
Phan cap quan 1y va cac trung tim trach nhiém
Béo céo bd phan
Panh gia hiéu qua hoat dong cua trung tam dau tu
Tai li¢u hoc tap

TL1 hwong 5, gi4o trinh Truong Ba Thanh (2008), Ké todn quan tri, Nha xuat ban Giao

TL2

duc, Viét Nam.

Chuong 10, gido trinh Garrison, R. H, Noreen, E. W. va Brewer, P. C.
(2015), Managerial accounting (15" Edition), Nha xuat ban McGraw-Hill, My.



CHUONG 10
THONG TIN KE TOAN QUAN TRI VOI VIEC RA QUYET PINH
10.1. Thong tin thich hop cho viéc ra quyét dinh
10.2. Ung dung thong tin thich hop trong viéc ra cac quyét dinh ngén han
Tai li¢u hoc tap
TL1 huwong 7, gi4o trinh Truwong Ba Thanh (2008), Ké todn qudn tri, Nha xuat ban Gido
duc, Viét Nam.

TL2 Chuong 11, gido trinh Garrison, R. H, Noreeng E. W. va Brewer, P. C.
(2015), Managerial accounting (15" Edition), Nha xuat ban McGraw-Hill, My.

14. Ma tran quan hé chuin diu ra (CLO) va ndi dung (chwong) hoc phan

Chuong . 5/0|8|3|8|&8|c|8|8
thir Tén chuong e e e o e [ e (e [
@) @) @) @) @) @) @) @) o
1 Tong quan vé ké toan quantriva | X | X X
phan loai chi phi
2 Céch tmg xur cua chi phi: Phan X X
tich va van dung
3 He¢ thong tinh gia thanh theo X X
cong viéc
4 H¢ théng tinh gia thanh theo quéa X X
trinh san xuat
5 Phan tich mdi quan hé chi phi — X
san lugng — lo1 nhuan
6 Du toan tong thé doanh nghiép X X
7 Du toan linh hoat X | X | X
8 Kiém soat chi phi X
9 Phan cap quan 1y va bao céo bo X X
phan
Thong tin ké toan quan tri voi X
10 . £, s
viéc ra quyét dinh

15. Moi quan hé giira chuin dau ra hoc phin (CLO) va phwong phap giing day, hoc tip
(TLM)




Tén phwong phap Nhom
" — N o < Lo (o) N~ [ee] D
Ma gidng day, hoc tdp | phwon | O Q1 O ©) Q1 O] O O} O
(TLM) g phép Ol O] O] O] Ol O] O] O] O
1 TLM1 Giai thich cu thé 1 X| X| X[ X| X| X| X| X| X
2 TLM2 Thuyét giang 1 X| X| X[ X| X| X| X| X| X
3 TLM3 Tham luan 1
4 TLM4 | Giai quyét van dé 2 X| X| X| X| X] X[ X
5 TLM5 Tap kich ndo 2
6 TLM6 | Hoc theo tinh hudng 2 X | X X | X
7 TLM7 Doéng vai 2
8 TLMS8 Tro choi 2
9 TLM9 Thuec tap, thuc té 2
10 TLM10 Tranh luan 3
11 TLM11 | Théo luan 3 X| X
12 TLM12 | Hoc nhém 3 X| X| X[ X| X| X| X| X| X
13 TLM13 | Cau hoi goi md 4
14 TLM14 | Dy an nghién ctu 4
15 | TLM15 | Hoc truc tuyén 5
16 TLM16 | Baitap é nha 6 X| X| X[ X| X| X| X| X| X
17 TLM17 Khéc 7
16. Phan b thoi gian theo sb tiét tin chi cho 3 tin chi (1 tin chi = 15 tiét)
Sb tiét tin chi Phuong phap
Chuqng Tén chuong Ly Thuyc hanh/ Tong giang day
thu A ” - (*) A
thuyéet | thdo luan sO
1 Tong quan vé ké toan quan tri 9 9 4 TLM 1, 2, 12,
va phan loai chi phi 16
2 Céch tng xu cua chi phi: 9 3 5 TLM 1, 2,12,
Phan tich va van dung 16
3 H¢ thong tinh gid thanh theo 9 3 5 TLM 1, 2, 4,
cong viéc 10, 12, 16
4 H¢ thong tinh g@é thanh theo 9 3 5 TLM 1, 2, 4,
qua trinh san xuat 10, 12, 16
5 Phan tich moi quan h¢ chi phi 2 3 5 TLM 1, 2, 4,
— san lugng — loi nhuan 11,12, 16




6 Dy toan tong thé doanh 5 5 4 TLM 1, 2, 4, 6,
nghiép 12,16
o TLM 1, 2, 4, 6,
7 Du toan linh hoat 2 2 4 11,12, 16
2 o TLM 1, 2, 4,
8 Kiém soat chi phi 2 2 4 1112, 16
Phan cap quan ly va bao cdo TLM 1, 2, 12,
9 A 2 2 4
bd phan 16
10 Thong tin k§ toan quan tri véi 2 3 5 TLM 1, 2, 4, 6,
viéc ra quyet dinh 11, 12,16
Tong 20 25 45
Ghi chii: S6 gio thuc hanh/ thao ludn trén thuc té sé bd’ng 6 tiet thue hanh/ théao ludn trén
thiét ké x 2.
17. Méi quan hé giira chuin dau ra hoc ph?m (CLO) va phwong phap danh gia (AM)
Nhém
. Tén phuwong phap danh A o » S| v © ~ o o
Ma 5 phweng | G 9 S G 9 S 9 9 9
gla , Ol O O] O] O] O] O] O O
phap
1 AM1 Su tham gia trén 16p 1 X| X X| X| X| X| X| X| X
2 AM?2 Danh gia bai tap 1 X X| X X
3 AM3 K¥ nang trinh bay 1 X X X| X| X| X| X
4 AMA4 Thyc hanh tai 16p 2
5 AM5 Bai thu hoach 2
6 AMG6 Thi viét 2 Xl X| X| X| X| X| X| X| X
7 AM7 | Kiém tra tric nghiém 2
8 AMS8 | Thi van dap 2
9 AM9 K¥ ning giao tiép thong 2
qua van ban
10 AM10 | Duan 3
11 AM11 | Lam viéc nhoém 3 X Xl X| X| X| X| X
12 | AM12 | Khoa luan t6t nghiép 3
13 | AM13 | Danh gia dong cap 4
18. K& hoach kiém tra, danh gia



Phuwong

ST . ; Tyl | | | 0| 4| w| ©| ~| 0| @
Tuan| Noi dung phap danh 9121219191919/ 9]9
T gid (%) |©o| 0| 0| 0| O|O|0O|0O| 0O
Chuong 1 —
1 1-15 AM 1,3 10% | X | X | X | X[ X | X|X|X|X
Chuong 10
Chuong 1 —
2 1-15 AM 2,11 30% X XX | X|X]|X]|X
Chuong 10
The
Chuong 1 —
3 | o AM 6 60% | X | X | X | X | X|X|[X]|X]|X
Chuong 10
lich
Tong cong 100%

X4c nhan cia by moén



